
  Anti-Bullying Framework for Staff  
 
WASP is committed to creating and sustaining a safe, positive and inclusive environment, where respect 
is shown to and given by all. WASP will not tolerate any form of bullying.  
 
What is Bullying? 
 
There is no legal definition of bullying however, WASP defines bullying as: 
 

‘Repetitive, intentional hurting of one person or group by another person or group, where the 
relationship involves an imbalance of power’ 

 
Perpetrators often use strategies to overpower victims. 
Examples of intended imbalance of power are: 

• The size/age/gender of the individual/s involved  
• The strength of the individual 
• The numbers or group size involved 
• Anonymity – through the use of cyber  

 
Forms of Bullying  
 

Forms of Bullying  Examples of Behaviours  
Emotional Being unfriendly, deliberately excluding, tormenting, belittling, teasing, name calling, threats of 

harm  
Physical Pushing, kicking. biting, hitting, punching, spitting, or any use of violence or form of assault  
Racial Racial taunts, graffiti, gestures 
Sexual Unwanted physical contact (violent or non-violent), sexually abusive/derogatory comments, jokes 

or taunting, physical behaviour such as interfering with clothes, or online harassment such as 
‘sexting’  

LGBT Because of, or focusing on the issue of sexuality or gender identity  
Cyber  All areas of the internet, such as emails and social media. threats by text messaging and calls, 

misuse of associated technology (camera and video facilities, games consoles etc.) 
 
Although the following list is not exhaustive, bullying may be related to: 

• Race 
• Gender identity  
• Religion 
• Culture 
• SEN or disability 
• Physical appearance or health condition 
• Home circumstances 
• Sexual orientation  

 
Please note all concerns relating to bullying will also following the Safeguarding and Child Protection 
Policy for reporting, as the effects as such has the potential to cause significant harm to those involved.  
 
Any evidence of bullying or intimidation that comes to our attention, regarding any of our students; the 
following procedure will be adhered to.  



Figure 1: Procedure Flowchart for Managing Bullying Behaviours  
 
 Bullying behaviours are 

witnessed by staff or 
alleged bullying is 

disclosed by student(s) 

Where the perpetrator has 
been named/identified a 

behaviour log will be initiated 
recording observed and/or 

disclosed behaviours – clearly 
detailing category of bullying 

Where the victim has been 
named/identified a 

Safeguarding Concern will be 
initiated, notifying the 

Safeguarding Team – clearly 
detailing category of bullying 

Bullying Log to be begun and reporting 
scrutinised to determine whether the offence 

is sustained or targeted   

 

Review with victim after 10 working days 
and make necessary adjustments  

 

Student interviews held; 
recording outcomes and 

wishes of students 
involved 

If necessary Parents of 
perpetrator (s) and 

victim(s) and outside 
agencies informed and 

meetings held if required 

 

Mediation between perpetrator 
(s) and victim (s) held  

If necessary, to ensure safety; adaptations to 
student’s educational provision; recorded in 

My Concern, Behaviour Log, P-File, and 
relevant outside agencies informed 

Sanctions imposed and 
recorded in the Behaviour Log 

SG Team 
involved 

Deputy Head 
involved 

Bullying Log patterns to be scrutinised by SLT on a Termly basis or dependant on severity discussed at weekly SLT meeting 
and re-laid to Trustees during Trustees meetings. 


