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“QGHSHQGHQS GMLODWYH 3LRYIMRQ :  LOMKLLH

YA XQHORR@UH LV DQ LOGHSHQGHWDOMUDDAWYH SLRYIMRQ VXSSRUMQ \ RXQU SHRS®I Z KR
DUH XQDE®! VR DFFHW P DIQWHDP  HGXFDWRQ GXH VR VRADOHP RWRQDOP HQVBCKHDAK
QHHGV 6(1' WDXP D DQ IHW RUGMHQIDIHP HOWLRP ®DLOIQY

2 XUSXIBRWH VR IP SUIRYH @H FKDQAHVE\ UHP RYIQJ EDUIHY VR HGXFDARQ
VXSSRUAQJ UH HQIDIHP HQWDQG HQDE@QI VXAV XOOH WAMSY LOWR HGXFDARQ
WDIQQJ RUHP S® P HQW: HZ RWNLQ FRVH SDURHUKLS Z W GFDCDXWRUMHY VAKRRY
DQG | DP LGHV\R GHOYHUMDIH H | HPAYH DQG LOFOMYH SLRYIMRQ

$WAKQHGRRMUH Z HVBNH SUGH LQ HP SRZ HUQJ DARXU\ RXQJ SHRS®I VR %4HDHYH
DQG 6R WDWKH FDQ WUYH LQ DEDVSHRW Rl WHUQHV QRZ DQG IQ
WH | XVUH
HDHYH LQ RXUMMGHQW VR WDW

7KH THHODIH VHRXWH YDXXHG DQG GHP ROVWDW NQGOHW
7KH P DNHSWRIWHW DFDGHP IFD@ HP RWRQD@ DQG VRAD®

H FH®IOFH | RURXUMXGHQW E\

3WRYIGIQJ D TXDOW FKD@IQILQI DQG DFFHVWE®! FXUIEXO(P
' HYHBRSIQI VHO FRQILGHOAH UHVIQHORH DQG SHUWRQDQILRZ W
3LRYIGIQJ DQ HOYILRQP HOWZ KHUH IV VDIH VR P DNH P MBINHV

6XFFHHG Z IW RXUMXGHQW E\

e (QPE@Y WHP VR EH DE®I VR UHDRK WHUI X@SRWQWDO

e 0 DNQJ VRP RURZ EHWMUWDQVRGD
e +DYIQI WHUQHHGVP HWDQG HP ELDAQ) GLYHUMW
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| RFDWG 1O FHOADBDDEXY WV Z KHIHRXU7XUQDURXQG
3URVIPNY GHIYHUHG Z KIFK SLIRYIGAV\VKRWAIMP  \BLIHMG
RQH VR RQH LOMUYHQWRQ VR VXSSRUINHOMI LDARQ IQR
P DOWHDP HEXFDWRQ $ Z LMMQ UHSRUAY/ SURVIGHG VR WH

UHFHYIQ) VAKRRORX\VEIQ) H | HARYH \VIADW IHV DQG
UHRP P HQGHG XSSRWR HOVXUH D VIXFRHW XOADQVMRQ
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: HSWIRIGH D GZ WUHDWKILIK FKDBQJIH HQYILRQP HOQWZ KHWH SXSIOY THHOOIH
UHVSHRAMG DQG VXSSRUMG 7HDRKIQJ IVGHIYHHG IQDFD® QRQ FRP EDWYHZ D\ Z IW
Wi | P RGH@Y SRMYH EHKDYIRXUDQG SURP RWQJ P XVXDOHVSHRW

2 XUDSSURDFK LOWI DMV

$ Z KR®!I VAKRROHDGIQ) VADWAT\ HQVXUQJ FXUIEXQ(P DFFHW I RUDD

7WDXP D IQIRWP HG SWDPWAH LQFOXGIQ] 7KUYH DOG (/ 6$ SURYIGH FRSIQI P HIKDQIWP V\R
HODE®! VXFRHW 1Q GMRQV

( TXIW | RFXVHG FXUIEXO(P  DGDSVMRQV

([ WIQVRQ RSSRUMQMEHV WDAEXI@ FRQILGHQAH UHM@HQAH DQG UHVSHRW
( DFK AXGHOAKDV DFFHW \R WHURZ Q SHIRQDA3 DG VR VXSSRUMKHUBDUIQ] ERW

LOVIGH DQG RXWIGH WH FIVARRP  HOYLLRQP HOW
0 XGASE! Wl VXSSRUAQ] \P DAFOW ] HV
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6DI HI XDUGELQJ
6DIHIXDUWGEQI IV AHOADOWR HYHUWIQJ ZH GR : H IR@Z . &6l( DQG : IOWKILH

VDIHIXDUEQ) JXIGDOFH ZIW D VARQ ' 6/ VWKXKPXH UWIRWRXV WHARUGEQJ
i MP V DQG P XGVDIHQR ZRWINQJ : H IRGRZ DOVDIHU UHAXIWR HOWSIDPAEHY
$@MI | DQG YROQWHLY DUH VXEMIPNIR HOKDOFHG' %46 FKHANV

5 HDGLQJ 6VUDVIAJ\

© H GHYHU SHWVRQDDHG UHDGIQI LOMIYHOARQY LOFXGIQ) RQH VR RQH SKRQIEV
$FFHBLDWG 5HDGHUDQG 62 5% 3LRIUHW LV FDLH X@ P RQVRUHG R HOVXUH SXSIY
FDWK XS DQG DFFHW GDUOIQ) DALRW WH FXUIEXO(P

. H@EHLQJ
7WDXP D IQRWP HG SWDPAFH XQGHBIQV GDI® @H HQVXUQJ SXSIKY THHO VDIH
UHI XOWG DQG LHDGL VR GDUD

YAXQHORR@UH LV FRP P WMG VR VDI HIXDUGEIQI DQG SURP RWQJ WH Z HIDLH RI RXU
WXGHQW DQG H SHFW DOWEIT  WXVMHY  YROQWHLY DQG YMVRYY VR VKDUH WKLY
FRP P P HQW
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$ Z KRG VFKRRO WDXP D IQRWP HG WP HZ RWIN IRFXVHG RQ P HHWQJ HP RWRQDO

QHHGV 1P SLRYIQJ EHKDYIRXU DWMQGDQRH DQG HQIDIHP HQW* LRXQGHG 1Q FKIW
GHYHRSP HOW DMIFKP HOWWHRU DQG QHXIRVAHQRH  IWIRFXVHV RQ P HHWQYJ
XQGHWOIQ] HP RWRQDO QHHGV WDWHU WDQ MP S® P DQDIIQ] EHKDYIRXU 94
EXIGQ] WARQ) HDMRQWKISY DOG HP RWRQDOUHIX@WRQ W@ 7KUYH FUHDWAV
HQYLLRQP HOW Z KHH GDUOHY THHOVDIH  YDOXHG DQG DE®! VR HQIDIH IX@ Z W
HGXFDARQ

(/1 6$ 6XSSRUN

' HOYHLHG E\ WDIQHG SIDPMARQHYY (/6% KHSV SXSIO XQGHUABQG DOG LHI XOW
HP RWRQV EXLES UHMIHORH P DODJH LHDAMRQWKLSY DQG GHYHEBS VHD HAMHP
7RIHWHU WHVH DSSURDAKHV SOFH HP RWRQDCZ. HEEHQI DWIKH KHDUARI GDLQIQU
DQG VXFFHW
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7KH 7XUQDIRXQG 3DANDIH IV D \KRUMMP UHVSIM IQMUHOARQ SOFHP HOW  ZHHN
PD[lPXP P DODJHG DWRXU &RW . HV WM 1Q FHOADOGDDEXY 7KH SWRYIMRQ LV
GHOYHHG ROMW IRU  KRXW/ GDI® HWHUIQ WH P RUQIQ) RUDWLORRQ RQD  EDWY
$ARW D@ GDV VHWMRQV DH GG E\ D FROWWWQWN SIRIHMMRQDO ZKR SLRYIGHV
FROWOXRXV VXSSRUMMURXI KRXW

( @ LELOV FUMAUD
o <HU RU  VXGHONIQLP P HGDMUMRI <) $3 UHHUDO

2 YHUYLHZ RI &RQVHQW
: KIOWRQ D 7XUDURXQG 3DANDIH SOFHP HQWUH HUHG X GHQW Z LOVIINH SDUNQ D VHUHY
R IOMIYHMRQ VHWMRQV \R HAEEQK D WH LOMIUDARQ SUIRSRVDOVR VBNH EDAN VR WHU

LQGVIGXDAH HUQI VFKRRO

o BWGHOW Z 1O XQGHWENH RXU XVXDO IQGXPARQ SWIRAHW IQFGIQ) FRIQWYH DQG
DFDGHP L GIDJ QRWE DWHWP HQW DV Z HGDV QHXURGLYHUAW DWHWP HQW 7KHWH DUH

WHQ DQDOVHG DQG XVHG 1Q D UHSRUMKDWZ L@EH SUMVHQMG EDFN VR WH UH HUIQJ
VAKRROKLIK@ KWQJ DQ\ EDUIHY/ VR GDUQIQJ WLV P D\ KDYH IGHQAILHG $OR D SDWRWDO
VXSSRUASDQ LOFOXGIQI SRWMMDOVADMILHV VR EH XWDHG E\ WH UHHUWQI VAKRROR
VXSSRUMAXGHQW DFDGHP IE VRADODQG HP RARQDOQHHGY Z IMWIQ WH VFKRRO 7KLY
FRWH IGHQWIEDWRQ Rl VWHQIWY DQG P MHG RSSRUMQMEV FDQ EH IRFXVHG RQ R

LOFUHDVH FKDQPHV RI VXFPHW

o 7DUHMG  VHWRQ Z1@Z RN GLHA® RQ WH EHKDYIRXW DQG QHHGV Rl WH \ RXQJ
SHURQ HWEEQKIQ) VXSSRUMMDMILHV DIP 1QJ VR SUHYHQWMAXHY LHEXUIQ) RQFH WH
LOMI LDMG

e 3DUIHQWOSDHU HQIDIHP HQWZ @ EH HOFRXWDIHG ZIW D YIHZ VR HWEEQK DQ
SUIHYIRXV® XQGHQWIHG LI QSRWQJ QHHGV IRUWH IDP 1O

2 XWWRP HV

¢ $ GHEIGIG LHSRUMOFXGIQ] DQDOMY Rl DWHWP HOAGDWKLIK@KWQI DQ. SRWQWDO

EDUHY VR GDWOIQ) $ SDWRWDOVXSSRUNVSOQ IQFXGIQ] SRMQWDOMDWI IR EH
XWDHG B\ WHUH HUIQI VAKRROWR VXSSRUMKH VRADODQG HP RWRQDOQHHGY Rl WH

\ RXQJ SHU/RQZ IWIQ VFKRRO
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2 XU([DP &HQWH LV GHMIQHG VR P DNH D JHQXIQH GLLIHUIHORH | RUMXGHQW Z KR
110G IMGLI LEXOWR DFFHW H, DP LODWRQV Z IWIQ D WDGMRQDOVFKRROMHMEQ]

: HSWRYIGH D D& ZHBRP IQJ DQG Z HOWHIXOWG HQYILRQP HOWZ KHWH

FDQGIGDWY FDQ MWWHU HDPV ZIW FRQIGHOFH % RIIHUQI D TXHMU

DOMUODDAYH VR P DQWMHDP HDP KD DQG FROWMQW SWRIHWIRQDO
VXSHYIMRQ Z HKHS VR LHGXPH D HW DQG UHP RYH EDUIHLY VR VXFPHW

2 XUDP VW HOVXH HYHY GDUROHUKDY WH RSSRUMQW VR GHP ROVWDOW WHU
NORZGBIGJH DQG DEIOAHV 1Q D WMQYJ WDW IHHY VOIH  UHVSHPAKXO DQG
VXSSRUAYH

7TKH FHOAH LV RSHQ R SUYDW FDQGIGDWAV DQG LV IGHD@ VXIWG VR GDUHY
DFFHVWMQJ HGXFDWRQ WILRXJIK (2 7$6

([DP YHHV  6XSSRUASHUYLFHV

2 XUH DP SWRYIMRQ LV SUFHG D8 SHUKRXU Z KIFK IQFOXGHV WH | XQ@H DP
GXUMRQ SOV P IQXWV R SUIHSDUMRQ WP H DQG P IQXWAV IRU LRRP
UHVHWS e DGP IQMADWRQ | HH DSSTHY SHUMMGHQW

7R HQUXUH HYHY. GDUOHULY | X@ VXSSRUMG Z HRITHU
3UYDM IQGIYIGXDCH DP LRRP V
([DP $HHW$UDQIHP HQW FDMUHG IRU
6FUEH VXSSRUN
5 HDGHUVXSSRUV
7 HTXISP HOWBLRYIGHG DV UHTXILHG
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2 QHRI WH EHWIKIQIVIRUP \ FKIG : KDW RX YH GRQH LQVE R Z HH\WV RWHWY/ KDYHQW
P DODJHG LQ WUHH\ HDW/ +HVRP 1QJ KRP HFD® HUDQG QRAWDQIU RUXSVHW

—KDYHQWGLHDGHG JHMQJ XS DQG W EHHQ P XFK FD® HUDWKRP H 0\ FKIL@G KDV UHD®
FROQQHAMG Z W \ RXUMBII  WH KDYHEHHQDP D IQJ 7KDQN\ RX MKDVP DGH D UHDO

GLLIHUHOAH

+ HVEHHQ UHD@ KDSS\ Z KHQ KHJHW KRP H DQG —YH HYHQ KDG P HAWDIHV RQ WH EXV
VD IQJ —&RYH\ RX 7KDWP HDQV HYHY WIQJ VR P H
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WH AW —-JHWRVWHP \ P DMV DQG JR EDAN LQWR SUIRSHUGMRQV DIDIQ

 KHQ —-WRWP RIl —FD® GRZ Q DQG XQGHUMIQG WH WIH WA LQJ VR VDIHIXDUG P H QRW
DUXHZIW P H

—GRQWHD®@ Z DQWR JR EDANWR P \ VFKRRO EHFDXWVH —IHHODI H KHUH

~YH GDUOHG VR W VR Z DONDZ D DQG XVH EUHDWIQ) WIFKQLT XHV Z KHQ — HHODQIU



" MWWZ DQMG VR WDQN \ RX IRUWH ZRWIN \RX KDYH GRQH ZIW RH R P\
IDP IQHV 7KLV FKIG GG QRWZ DQMR HJDIH ZIW DQ HEXFDWRQ RU DQ
SIRIHMRQDY 6KH KDV EHHQ VWKIJ@Q) 1Q P DIQ WHDP  HGXFDWRQ IRUD BQJ
WP H 6KHKDVASHON ZHA\WZ W \RX DQGKDVDAMGHE RXAVWR  VAWRQY
$V D LHXOWR WL WLV WYGHW P HOBOKHD®Y. KDV LQRUHDVHG MIQUIFDQM
6KHLYHQIDILQ) Z MY VHMEHY DQG LVKDSS\

7KH FRP P XQEDWRQ EHZHHQ \RX DQG P H KDV EHHD LQYDODE®! DQG \ RXU
FRP P XQIFEDWRQ Z M P\ FKIGVP RWHJIKDVEHHQ EU@DQN

6RADQ RUINHU

6\MGHOMNH LV DFFHMQI FOMHY ZHDDQG XMQJ SHHMRUWP H RXW” P KLY
WKVMG DGXO\DQG KH KDVQWFRP H\R 11QG P H\ HWEXW KDYH FKHANHG 1Q Z W
KIP : HKDYHSXWD SUIRFHW IQ SOFH IRUKIP VR IHFRIQVH KLY DQIHUEXI@HQ)]
DQG XVHKLY/ WP HRX\WADLG

3 DUAHUBRKRROY HDFKHU

3XSIY JDIQ DQ H WMYH WDQIH R TXDALEDWRQY DQG DFFHAMMRQY ) RU
PDQ WL LV WH IR HIQ P DQ \ HDW/ WH. KDYH H SHIHRHS \XFFHW 1Q

HEXFDWRQ 3XSLO DUH UDG. VR VBINH WIHU QH VWAMSV LQ HEXFDWRQ WDIQIQ) RU
HP SE P HQW 7KH FXUIEXGP LV ELRDG DQG DP EMRXV | RUD@SXSIE "WP DNHV
FODU SUHAVHD Z KDWNORZ BIGIH SXSIOY QHHG VR DFTXILH DWHDRK \WMIUH DQG 1O
HYHY \XEMPW

2 |\AMG UHSRUML RYHP EHU
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